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ExperienceExperience

• 1979 BSIE1979 BSIE 

• 1980‐1987:  IBM 
1983 1987: Italy– 1983‐1987:  Italy

• 1987‐2010:  Intel 
– 2006‐2010:2006 2010:

• Dalian, PRC:  Wafer Fabrication Startup Program Manager
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AgendaAgenda 

• The global workplace:The global workplace:
– Why, Which, and How  

• What you need to know to succeed• What you need to know to succeed 
– Workforce, work methods, and working there

– Separate reality from hype
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What is the global workplace?What is the global workplace?

A growing proportionA growing proportion 

of the workforce is located in other countries

Your co‐workers 

Your bosses  

Your suppliers 

Your customers  

And you are going to work with them every day
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Why a global workplaceWhy a global workplace

• Cheaper collaboration: communication travelCheaper collaboration:  communication, travel

C i d l i i1. Cost: Lower costs in developing countries

2. Competency: Global competition is stiffer1
3. Customers:   Growth is outside US
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CostsCosts

• Per‐capita GDP• Per‐capita GDP
–US:  $47,000

–China:  $7,400
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CompetencyCompetency

• "What's changed is that companies today areWhat s changed is that companies today are 
getting top talent in emerging economies, and 
the U S has to really watch out”the U.S. has to really watch out , 

Jeffrey Sachs, globalization expert and economist at 
Columbia University2
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CustomersCustomers

By 2015By 2015, … 

h b f i i ' iddl lthe number of consumers in Asia's middle class 

=

those in Europe  +  North America2
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Big companiesBig companies

• DuPont:DuPont:
– Employees:   2005 ‐ 2009 

• U.S.:  ‐9%

• Asia‐Pacific countries:  +54%

– Sells less than a third of its products in the U.S.  

"We are a global player out to succeed in any geography– We are a global player out to succeed in any geography 
where we participate in," …

– …"We want our resources close to where our customers 
are, to tailor products to their needs. "2

• Similar:  
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Small companiesSmall companies

• Husband‐and‐wife business 
partners …  are on track to open 
the first out‐of‐state branch of 
their Michigan brewpub later 
thi i B l I dithis year—in Bangalore, India.

• At Peter Frykman's Palo Alto, 
Calif., irrigation‐equipment 
company, seven of the 20 
employees are located outside 
th U S i Chi d I dithe U.S., in China and India, … . 3

Brian Widdis for the Wall Street Journal MINIMULTIMatt and Rene Greff, at right, plan to 
open a brewpub in Bangalore.
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Industries: AgricultureIndustries:  Agriculture

Cows for Kazakhstan

Global Beef's prize was a $50 
million joint venture with the 
Kazakh government that calls 
initially for flying … ultimatelyinitially for flying … ultimately 
40,000 animals 4
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Industries: DefenseIndustries:  Defense

China Eyes U S Defense ContractsChina Eyes U.S. Defense Contracts
The maker of China's new stealth fighter jet has teamed up with a tiny, 
unprofitable California company to try to launch bids for U.S. defense 

contracts, …5
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ImpactsImpacts

• Global workplace is a fact and acceleratingGlobal workplace is a fact, and accelerating

d i hi i• You can succeed in this setting 
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Reality vs Hype: CompetencyReality vs Hype:  Competency

• Graduation ratesGraduation rates
– Heard the One About the 600,000 Chinese Engineers?

• "fewer than 10 percent of Chinese job candidates, on 
average, would be suitable for work [in a multinational 
company] in the nine occupations we studied." 6

• Fundamental training: engineers, techniciansFundamental training:  engineers, technicians
– Very different than US‐based

• TurnoverTurnover

• Quality culture
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Embrace the challengesEmbrace the challenges
1. Develop the competency

– Learn, innovate, invent, and be ready to export

2. Learn to collaborate across the globeg
– Working, Traveling, Managing
– Even if you never leave your desk, expect to work with someone 

in another country:y
• Peers 
• Bosses
• Suppliers
C• Customers

 Be the expert that others look to, want to work with, and 
that gets results no matter wherethat gets results, no matter where
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ExampleExample
1. Innovate in the US

• Workforce  

2. Export products/production to developing 
countriescountries

3. Send expertise from the US 

3/5/2011 Barbara Haney 16



Expertise: ExamplesExpertise:  Examples

• Engineers R l l hEngineers
• Accountants
• Attorneys

Real people who 
are advancing 
th i• Attorneys

• Architects
I t i d i

their careers: 
expertise which 
i t l ll• Interior designers

• Teachers
is not locally 
available

• Restaurant owners
• …
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QuizQuiz

Working, Traveling, and Managing

With “Them”, Over “There”With  Them , Over  There



Global workplace: Quiz #1Global workplace: Quiz #1

• You travel from the US to China via SouthYou travel from the US to China, via South 
Korea.

• Your flight is delayed in South Korea due to• Your flight is delayed in South Korea, due to 
bad weather.

What do you do?  

3/5/2011 Barbara Haney 19



Global workplace: Quiz #2Global workplace: Quiz #2

• Your factory in another country has a bigYour factory, in another country, has a big 
burst of orders, but does not expect this to 
continue long‐termcontinue long term.

• This factory works 2 shifts/day, 5 days/week.

What do you recommend as a temporary 
solution to increase capacity?
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Global workplace: Quiz #3Global workplace: Quiz #3

• Your factory in another country has a bigYour factory, in another country, has a big 
burst of orders, but does not expect this to 
continue long‐termcontinue long term.

• This factory works 24 hours/day, 7 days/week. 

What do you recommend as a temporary 
solution to increase capacity?
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Global workplace: Quiz #4Global workplace: Quiz #4

• You are selected to interview on collegeYou are selected to interview on college 
campuses in another country.

What questions do you ask in the interviews?
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Being SuccessfulBeing Successful 

1 Learn about the other workplace1. Learn about the other workplace
– No, it is not “all the same”

2. Travel there:  Go!
“One of the things I've

– Be ready

– Push for the opportunity

One of the things I ve 
found as a 
businessperson: Our 
elected politicians 
d 't t l h”don't travel enough” , 
John Mack, chairman, 
Morgan Stanley 7
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Workplace DifferencesWorkplace Differences

• Education:Education:
– How are the engineers trained? 

Straight to work with no “practice”?– Straight to work with no  practice ?
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Workplace DifferencesWorkplace Differences

• Experience:Experience:
– What is the experience level?
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Workplace DifferencesWorkplace Differences

• Workplace conditions:Workplace conditions:
– Work times – flexible?

Meal times?– Meal times?

– Transportation?

T l ?– Telecom?
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Workplace DifferencesWorkplace Differences

• Management style?Management style?
– What do employees expect?

Influence of education experience– Influence of education, experience
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Collaboration: Everyday stuffCollaboration:  Everyday stuff 

Work a different way:o a d e e t ay:
1. Don’t rely on conference calls:

• Difficult to hear, hard to interpret

2. Write everything down:  
• Use email, IM, PowerPoint, …

3 Use any televideo options you have3. Use any televideo options you have 
4. Discipline yourself:  eliminate slang, idioms, …
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Collaboration: TravelCollaboration:  Travel

• Be ready ahead of the needBe ready ahead of the need
– Passport

Business cards– Business cards

• Be prepared for work
– Phone

– Electricity 

• Pay attention to import/export regulations

3/5/2011 Barbara Haney 29



Collaboration: TravelCollaboration:  Travel

• Be vigilant at all times about your healthBe vigilant at all times about your health 

• Take precautions on personal safety:
G t / k h– Get a map / know where you are 

– Ask someone to meet you
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Managing across the globe

1. Workforce and management styles

Managing across the globe

. o o ce a d a age e t sty es
– Experience base and preparation

2. Motivation and turnover
– May vary widely from your experience

3. Labor practices
– Local laws
– Pay and Benefit Practices
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ConclusionConclusion

• “Flat” world = global workplaceFlat  world = global workplace
– And more so, every day

• Separate the hype, but pay attentionSeparate the hype, but pay attention
– Cost

– Competency

– Customers
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Suggested reading materialSuggested reading material

• T.Friedman, The World is Flat, 2005, MacMillan, , ,

• K. Sinclair, Culture Shock! China: A Guide to Customs & 
Etiquette, Graphic Arts Center Publishing Company, 
2001  http://www.amazon.com/Culture‐Shock‐China‐
Customs‐Etiquette/dp/1558686150Customs Etiquette/dp/1558686150

• E. Wanning, Culture Shock, USA: A Guide to Customs g
and Etiquette, Graphic Arts Center Publishing 
Company, 1991  http://www.amazon.com/Culture‐
Shock‐USA‐Customs‐Etiquette/dp/1558680551Shock‐USA‐Customs‐Etiquette/dp/1558680551
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